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IMPACT (H/M/L) PROGRAM RECOMMENDATION TIME FRAME TO RECOVER REDUCTION
DESCRIPTION SUMMARY OF EFFICIENCY OPPORTUNITIES OR
IMPACT SAVINGS BETWEEN 1 AND 5
TYPE 2011-2012 | LEVEL] STUDENT | sTAFF | communiTY KEEP REDUCE | REDESIGN | ELIMINATE YEARS WITHIN 10 YEARS ; BEYOND 10 YEARS
Lighti d HVAC Efficiencies impl ted;
Savings from Energy Project ighting an iciencies implemented;
ENERGY summer work schedule 250,000 1 L L L X N/A
OPERATIONS 17,000 1 L M L X X X
REVENUES 10,000 1 L L L X N/A
Auctioning off equipment and supplies that the
district no longer needs can bring revenue in to
REVENUES | thedlstrlct __________________________________________ 8,000 1 L L L X N/A
Reduce maintenance summer help, less OT |Reduce number of workers hired to clean and
STAFFING increase (STEM). maintain buildings over the summer months 40,000 1 L M L X X X
STAFFING Fliminate plumber position {retirement) _ [Fiminate plumber position through attrition . 69649 1l L L M X X
Eliminate ground worker position . . .
. - Eliminate grounds position through attrition
STAFFING (resignation) 51,161 1 L M L X X
Restructure grounds position and hire
STAFFING replacementatlowersalary 12,000 1 L L L X N/A
STAFFING Eliminate custodilposttion throvghattrton | sesn0f 1l w L X X
Eliminate custodial position through attrition
STAFFING | 57,695 1 L M L X X
Eliminate custodial position through attrition
STAFFING | 32,993 7 L M L X X
Restructure Custodial Supervisor position and
STAFFING _|nire replacen wer salary 200000 1] o M L X X X
El ting 4 addit | custodial it
Reduction in Force - Eliminate 4 additional Im,”,m g additiona CL,JS odial pos! |oln§ g
K addition to those that retired and are still in
custodians (avg sal $35,000) to get to 11
STAFFNG | budeet) e 140000 3] H H X X X
Mechanic retirement - hire replacement at . "
Replace Mechanic position, but at alowersalary
STAFFING lowersalary W 8,000 4 L L X X
Reduction in Force - Facilities Dept Position |Releveling of Admin Staff in Facilities
STAFFING |y 92,566 3 L H L X X
Purchase 3-4 mini-buses for SPED runs Reduce contractor funs
BUSROUTES | 50,000 1 L L L X X X
Ask ts to si t tati i 1
sk parents to sign a transportation waiver { . by May 1 to al students
BUS ROUTES A_|_|_g_|:£_‘l_d_§_s _____________________________________________________________________________________________ 40,000 1 L L L X X
Reducé@iTransportation costs by decreasing
Consolidate bus stops /re-routing number ofibus’stops and increasing walking
BUS ROUTES distances 40,000 1 L L H X X X
Refine budget - based on CPI
BUSROUTES | o e N 100,000 1 L L L X N/A
Eliminate East Cl ing Guard at 2
iminate tas rossmg uarca Without adding costs, the district buses could
secondary locations (chosen because off
transport these walkers
BUS ROUTES usage/volume) g o0 | 15,000 2 H L H X X
Eliminate crossing guand at'SC (ehosen .
By Use existing staff or parent volunteers
BUSROUTES [Pecauseotusa el 15,000 2] w M H X X
. . N Busing is not mandated by law and could be
Eliminate Kindergarten busing .
eliminated
BUSROUTES & 300,000 3 H L H X X
1 i king fees fi 5 to $55 Id
Increase Parking Permit fee cost and add nc.:rea.smg pé!’ ing tees from s_ 0 $55 wou )
. bring in additional revenue (will be reduced if
Jr/Sr waiver clause )
REVENUES $5 for waiver students) 40,000 1 M M M X X
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IMPACT (H/M/L) PROGRAM RECOMMENDATION TIME FRAME TO RECOVER REDUCTION
DESCRIPTION SUMMARY OF EFFICIENCY OPPORTUNITIES OR
IMPACT SAVINGS BETWEEN 1 AND 5
TYPE 2011-2012 | LEVEL] STUDENT | sTAFF | communiTY KEEP REDUCE | REDESIGN | ELIMINATE YEARS WITHIN 10 YEARS ; BEYOND 10 YEARS
Eliminate usage of RSVP services for senior . . .
N By paying an existing employee a stipend to
volunteer coordination and pay a . .
coordinate the senior volunteer program, we
supplemental to an employee to run the _ X
could eliminate the outsourcing
OPERATIONS program 8,000 1 L M M X X X
Eliminate entire senior volunteers program
tax rebate program (if this is done, RSVP Cost of volunteers' wages eliminated
savings would be realized also)
OPERATIONS | = 47,000 3 L L H X X
’ . Increasing the deductible would lower
Increase deductible on property insurance |. .
OPERATIONS | |nsurance premlums _______________________________ 10,000 1 L L L X X
| | h pri by 25 ts (D ingt:
Charge $100k in utilities/custodial to food .ncrease unch prices by ce.n s (Downingtown
. . . ) is currently lowest lunch cost in county). In
service fund by increasing lunch price by L o
25 cents exchange, Aramark will reimburse the District
REVENUES $100,000 to offset the cost of utilities/custodial 100,000 1 M M M X X
A Tax Lien Recovery company could boost our
Hire a Tax Lien Recovery company revenues by collecting past due taxes- ONE -
REVENUES | P MR - 2l L L X N/A
Eliminate usage/dependence on summer
STAFFING | |nterns ______________________________________________ 9,000 1 5 L L X X
. . . Microsoft restructuring how licensing fee
Microsoft Licensing
SOFTWARE | calculated ___________________________________________ 130,000 1 L L L X X
Eliminate Net k Video Si t iti
iminate fetwork Video support position Eliminate Network Video Support position
STAFFING (eurrentlyvacant) | 56,650 1 L L L X X
Eliminate Asst. Director of Technology Eliminate Assistant Director of Technology
STAFFING position (through attrition) pasition - add back STEM tech position =77 401291 1l ¢t M L X X N/A
Analyze the responsibilities of those with cell
Reduce cell phone cost phones to determine who truly needs audistrict
TELEPHONES | i_s_s_q_e_q_gh_qp_e_ _______________________________________ 9,250 1 L M L X X
Retiree Medical Subsidy One-timelrevenllJe source of approximately
REVENUES $300,000 if funding does,not.run out - 1 L L L N/A
o Eliminate usage/dependence on summer
Eliminate summer/temp help .
STAFFING . interns 10,000 1 L L L X X
Reduction in Force - HR Dept Position Releveling ofAdmin Staff in HR
STAFFING | L s L 99,323 3 L H L X X
Reduce conference costs or Reduce . .
Includes all'staff, Board, administration
CONFERENCES departmentbudgets ) o N 40,000 3 L H L X X
Reduce central office mileage by car
pooling, virtual meetings and
teleconferences, using district vehicles:
MILEAGE | am Y 5,000 1 L L L X X
Withdraw membership from PSBA,and
P Loss of Board / Admin resources and support
SAVINGS NSBA e N 12,000 2 L L L X X
Tl tation, Athletics, Legal, Busi HR,
Review Contracted Setvices to reduce costs ransportation, o etics, Legal, Business, HR,
OPERATIONS Technology, Facilities 1 L H M X X
Lowering the amount of budgetary reserve
Decrease Budgetary Reserve saves money, but hurts the district if there was
SAVINGS an emergency expenditure 250,000 1 L M L X X
Reduce admin building clerical overtime Require pre-approval for any overtime worked
STAFFING | 10,000 1 L M L X X
Reduce substitute usage by utilizing All Administrators with certification substitute a
Administrators minimum 3 days per year
SUBSTITUTES 12,000 3 L M L X X
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IMPACT (H/M/L) PROGRAM RECOMMENDATION TIME FRAME TO RECOVER REDUCTION
DESCRIPTION SUMMARY OF EFFICIENCY OPPORTUNITIES OR
IMPACT SAVINGS BETWEEN 1 AND 5
TYPE 2011-2012 | LEVEL] STUDENT | sTAFF | communiTY KEEP REDUCE | REDESIGN | ELIMINATE YEARS WITHIN 10 YEARS ; BEYOND 10 YEARS
Reduce athletics non-salary allocations by |Equipment, supplies, transportation, uniforms,
ATHLETICS 10% etc. would be heavily scrutinized 60,000 1 H M H X X
Ninth grade sports activities can be partially
Eliminate district funded 9th grade sports |accommodated by the currentJV/Varsity
ATHLETICS | program 107,000 3 H M H X X
Eliminate district funded MS sports - 7th Savings would include supplementals,
ATHLETICS and 8th grade transportation, equipment, etc 373,000 3 H M H X X
Better planning could reduce the need for
EXTRA-CURRICULAR |trips substitutes during field trip days 10,000 1 L H L X X
Increase field trip fees to cover the cost of |Prices to parents would increase in order to
EXTRA-CURRICULAR the substitute teachers cover the cost of a substitute 22 000 2 H L N X X
""""""""""""""""""""""""""""""" The district would own buses that could be
Purchase used buses to be used for © district would own buses that could be
X R Lo used to transport our student athletes and
athletics and extra-curricular activities -
EXTRA-CURRICULAR | s other students to extra-curricular events 50,000 2 L M L X X
Eliminate all int I h t
llmlnate a |n';z:jrlnura d a%“: a hool (I The district would save 300 hours/elem; 795
elementary, middle, and high school (leave
Yo ' g hours/ms; 235 hours/hs; 200 hours/STEM by
extended day hours in place) - (Assumesdo| =~ .~ '
eliminating intramural payments
EXTRA-CURRICULAR n_(_)_t_(;l_l_t}_p_c_)f_t;_) _______________________________________________________________________________________ 157,800 3 H H H X X
Eliminate District funding fi tsh
{minate Listric u.n g for art show Do not fill the art show intramural hours
SUPPLEMENTALs _ [teachercompensation |~~~ 19500\, 3| H H H X X
Eliminate Extended Day Hours Academic program impacted
EXTRA-CURRICULAR | e 55,200 3 H H H X X
Implement rental fee for Stadium Rent out stadium to community groups
REVENUES | e 35,000 1 L L L X N/A
Allowing businesses and other groups'te
Allow advertising signage on fields advertise on our fields could bringin‘additiehal
REVENUES | revenue w0 5,000 2 L L L X N/A
Increase Participation Fee from $25 to $50 |The district would generate @pproximately
or Eliminate General Fund Transportation [$12,000-$15,000 infrevenue forevery $5
costs for Athletics and Band increase in the fee @k save Transportation costs
REVENUES 60000] 2| H H H X X
Reduction in Force - Elimina Consolidate to,.1 middle school athletic director,
STAFFING Director similargo whatwas done at the HS 27,000 3 H H H X X
Do not fill HS supplemental - 1 Student Reduce from 2wadvisors at each bldg to 1
SUPPLEMENTALS _ JCouncil AdvisorateachHS MO N building 8000} 1] H H L X X
Do not fill HS supplemental - Graduation Decreased enrollment at the high schools will
Project Team (reduce 1 member at each HS |allowithe number of team members to be
due to enrollment decreases) reduced
SUPPLEMENTALS | o awm 6,000 1 L M L X X
1HS | tal Id not be filled and th
Do not fill 1 HS supplemental - Robatics: supp emer.1 a wou. n.o ? fledan €
. . other would shift to a district-wide
have 1 district-wide o X
SUPPLEMENTALS ] e - N supplemental position {1 robotics team) 2280 1] L L L X X
SUPPLEMENTALS | 0 o e e e P o e 7200 af m wm L X X
Do not fill HS supplemental™- Yearbook
Literary Advisor (still have Yearbook Part of Publications Course
SUPPLEMENTALS _ |Business supplemental position) | ... 8800 21 M M L X X
Do not fill HS supplemental - Board Rep Will fall under Student Life committee and be
SUPPLEMENTALS Advisor reviewedbyBoard 5,551 2 M M L X X
D t fill HS | tal - Lit
0 no K : supplemental - Literary Part of Publications Course
SUPPLEMENTALS Magazine 4,220 2 M M L X X
Do not fill 2 MS supplementals - District PR Director could assist along with
SUPPLEMENTALS Community Photographer building staff 4,770 2 L M L X X




2011-2012 Budget
Possible Cost Saving Measures

DEPARTMENT

ATHL/EXTRA CURR

ATHL/EXTRA CURR

ATHL/EXTRA CURR

ATHL/EXTRA CURR

ATHL/EXTRA CURR

ATHL/EXTRA CURR

ATHL/EXTRA CURR

ATHL/EXTRA CURR

ATHL/EXTRA CURR

ATHL/EXTRA CURR

ATHL/EXTRA CURR

ATHL/EXTRA CURR

PUPIL SVCS

PUPIL SVCS

PUPIL SVCS

IMPACT (H/M/L) PROGRAM RECOMMENDATION TIME FRAME TO RECOVER REDUCTION
DESCRIPTION SUMMARY OF EFFICIENCY OPPORTUNITIES OR
IMPACT SAVINGS BETWEEN 1 AND 5
TYPE 2011-2012 | LEVEL] STUDENT | sTAFF | communiTY KEEP REDUCE | REDESIGN | ELIMINATE YEARS WITHIN 10 YEARS ; BEYOND 10 YEARS
D t fill 2 MS | tals - MS Publi
° nc_) I supplementals ublie District PR Director could assist with this process
SUPPLEMENTALS R_g[z_l*gl_c_)p_s_ _____________________________________________________________________________________________ 3,339 2 L M L X X
Eliminate Level I; maintain level Il assistant
Do not fill HS supplemental - Band Assistant |positions. (Does not equate to loss of concerts -
Level | flexing time, HSA sponsorship, Business
sponsorships, school day concerts)
SUPPLEMENTALS | 17,074 3 H H H X X
coursework completed during the teachers
Do not fill HS supplemental - Choral contracted work day (Does not equate to loss
Director of concerts - flexing time, HSA sponsorship,
Business sponsorships, school day concerts)
SUPPLEMENTALS | 12,870 3 H H H X X
coursework completed during the teachers
] contracted work day (Does not equate to loss of
Do not fill HS supplemental - Orchestra R ) K
concerts - flexing time, HSA sponsorship,
Business sponsorships, school day concerts)
SUPPLEMENTALS | 7,650 3 H H H X X
Rehearsals to occur during the teachers
Do not fill elementary supplemental - contracted work day (Does not equate to loss of
Strings concerts - flexing time, HSA sponsorship,
SUPPLEMENTALS Business sponsorships, school day concerts) 27,189 L0 S M H H X X
Strings currently exists as a course during the
n il 2 MS | el G school day (Does not equate to loss of concerts -
o not fi supplementals - Strings
s 3 flexing time, HSA sponsorship, Business
sponsorships, school day concerts)
SUPPLEMENTALS 6,300 3 H H H X X
Band currently exists as a course during the
school day (Does not equate to loss of concertsi]
D t fill MS band | tals (6, 7, 8
o nott ] Qe (6 7,8 flexing time, HSA sponsorship, Business
sponsorships, school day concerts)
SUPPLEMENTALS 15,000 3 H H H X X
Choral currently exists as a gourse during the
Do not fill MS supplemental - MS Choral school day (Does nof'equate te,loss of concerts
Head flexing time, HSA sponsorship, Business
hi hool ncert:
suppLEMENTALS [ SponSorships, Sc°°day°°°er _S_) _______________ ga00| 3| H H X X
Rehearsals to o¢cur during the teachers
Do not fill elementary music supplementals |contracted wosk.day (Does not equate to loss of
(band, chorus) concertsk flexing time, HSA sponsorship,
Business sponsorships, school day concerts)
SUPPLEMENTALS | s e 58,821 3 H H H X X
Reduce from 2 to 1 and still have 2 level Il
Do not fill HS supplemental - Musical assistants as well (Does not equate to loss of
Production Assistant Level | concerts - flexing time, HSA sponsorship,
Business sponsorships, school day concerts)
SUPPLEMENTALS | gy 6,000 3 H H H X X
Eliminate Weight Trainersupplemental Coaches can cover this
SUPPLEMENTALS | 11,364 3 M M M X X
Reduction in Force - Cut 10% of athletic Reduce the number of coaches and assistants
coaching supplementals (5949,000 budget) |by 10%
SUPPLEMENTALS SRRl s sbfevsts ag900| 3| w H H X X
Replace supervisor position, starting salary
STAFFING - lower than reti 25,000 1 L L L X X N/A
STAFFING | 3,420 1 L M L X X
Eliminate Dental hygiene aide
STAFFING 4,654 3 L H L X X
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IMPACT (H/M/L) PROGRAM RECOMMENDATION TIME FRAME TO RECOVER REDUCTION
DESCRIPTION SUMMARY OF EFFICIENCY OPPORTUNITIES OR
IMPACT SAVINGS BETWEEN 1 AND 5
TYPE 2011-2012 | LEVEL] STUDENT | stAFF | communiTy KEEP REDUCE | REDESIGN | ELIMINATE YEARS WITHIN 10 YEARS | BEYOND 10 YEARS
Reduce school / healthroom nurses aide |2 secondary aide positions eliminated, coverage
STAFFING less increased mileage will be shared 38,000 3 L H L X X
Eliminate guidance clerical OT
STAFFING 6,500 1 L L L X X
Reduce number of months that HS Reduce Guidance secretary from 12 months to
guidance secretaries work 10 months (already in place)
STAFFING | 23,333 1 M M L X X
Reduce number of months that MS Reduce LMS and DMS Guidance secretaries
STAFFING Guidance secretarieswork from12monthtol0month 11,667 1. M L X X
Reduction in Force - Reduce Guidance X .
K e . Share guidance counselors between buildings
and/or Prevention specialist positions by 3 i N
through possible attrition
STAFFING FTE ) 210,000 3 H H H X X
Reduction in Force - Reduce gifted program|gifted teachers will be shared among buildings
by 3 FTE to comply with case load requirements
STAFFING | 150,000 3 M M M X X
Currently 186 SPED Aides. Special Ed.
Reduction in Force - Reduce 10 classroom |Population is increasing, however we will
SPED Aides across the District attempt to decrease based on compliance with
STAFFING | IEPs 130,000 3 M H L X X
curicuLum | e e eon o e a0 \af* T L x N/A
curcuLum [PMEsOmAre BT e e mool Tl oL x N/A
CuRRicuLuM _|CTeuiem Dept Budetreduction . Resources needed ess than aniceated g 000 a1f oL X X
Reduction in Force -Eliminate Japanese X
. Course selection has already taken place.
CURRICULUM C_l{I:I:I_C_l_J!L_J_Fp ____________________________________________________________________________________________ 36,000 3 H H H X X
Request that each township only provide the
Reduce Student resource officers SRO for 3 days per week at half of the cutrent
SECURITY | cost A 50,000 3 H L M X X
b ber of it ds at high Remove one security guard per high school
ecrease number of security guards at hi
hool Ve 8 building; transfer 1 ffom West,to STEM
schools
STAFEING | pikinsinhuiinh, by Msesindi 23500 1] LMoL x x
- . Librarians would not be'paid to come in over
Eliminate summer library hours
STAFFING | the summerg™Sy 8,085 1 L L L X X
Library'aide'would no longer work 60 additional
Eliminate summer library aide hours hours.overithe summer at each secondary
STAFFING | 4 schgol. ~» ~ 4,000 1 L L L X X
Reduction in Force - Reduce number of ) .
N . Shage library aides among schools
STAFFING libraryaides gl - 67,863 3] ™ H L X X
Eliminate summer art hours (10 houfs/elem{Art teachers would not be paid to come in over
30/hour = $3,000 tl th
STAFFING DAY . C | soo0f af moomo L X X
All building OT Id have to b - d
Reduce building clerical OT by half u! |n.g would have to be pre-approve
STAFFING | A by K-12 director 5,000 1 L M L X X
A policy would be put in place to define exactly
Reduce building clerical subs when a substitute clerical employee may be
STAFFING | caledin 10,000 1 L M L X X
The contract only requires 40 hours at the HS
Reduce clerical support in MS/HS and 20 hours at the MS. Currently we are
departments to that specified in contract |allowing 55 at the HS level and 25 at LMS and 30
STAFFING | atbms. 18,000 3 L M L X X
Reduction in Force - Eliminate 1 HS Clerical
STAEFING position 19,000 3 L H M X X
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DESCRIPTION SUMMARY OF EFFICIENCY OPPORTUNITIES OR
IMPACT SAVINGS BETWEEN 1 AND 5
TYPE 2011-2012 | LEVEL] STUDENT | sTAFF | communiTY KEEP REDUCE | REDESIGN | ELIMINATE YEARS WITHIN 10 YEARS ; BEYOND 10 YEARS
Reduction in Force - Eliminate 1 MS Clerical
STAFFING posiion . 15,000 3] ¢ H M X X
Offer flex-scheduling t f the oth
Eliminate 3:30 - 5:00 receptionist position erfiex-scne u. |Ing 9 one ot the other
- support staff positions in order to cover the
at East through attrition . )
STAFFING ti tdes hese hour: 6,637 1 L L M X X
Based on formula-driven approach, the district
Instructional Aide reduction of 8 hours is able to eliminate 8 instructional aide hours
per day without affecting buildings
STAFFING | 17,280 1 L L L X X
Commons monitors are currently employed
through STS; These 4 positions could be
Eliminate commons monitors program eliminated and study halls would be conducted
in classrooms as part of teacher's duty periods
because of reducing 200 students at both HS.
STAFFING | ey 100,000 1 L M L X X
Curriculum leader model Restructure curriculum leadership model
STAFFING | 30,000 2 L H L X X
Theme Reader Program Program restructured, Collaborative effort by
TARFING e department to reduce program . 60000} 2f H M L X X
. . Central office will take over the interviewing
Eliminate theme reader coordinator pay o
STAFFING and hll’lng of theme readers 1,500 2 L L L X X
Theme Reader Program Additional Amount if Program Eliminated
STAFFING | ey 150,000 3 H H M X X
Reduction in Force - Cafeteria Monitors L
o Reduction in staff
STAFFING reduceby2s% | 5200 3] L H L X X
STAFFING AL (eto Y WU 2000 3f ™M H L X X
Reduction in Force - IST Aides Reduce by L
STAFFING % ReductioninStaff N 32,750 3| w H L X X
Reduction in Force - Literacy Aides Reduce L
Reduction in Staff
STAFFING bVZS% ________________________________________________________________________________________________ 195,000 3 H H L X X
Reduction in Force - Restructure Career Eliminate 1 career cénter aidelposition and shift
STAFFING GSRErAGEs cligariociEiisaul JEesiis 185001 3} M M L X X X
Cover a principalship with existing staff Reduce number of principals by shifting
STAFFING | Yy 100,000 3 H H H X X
Reduce Admin Curriculum Dept. Move to Building*Principal
STAFFING | ANy 100,000 3 H H M X X
Reduce 5 teaching positions Do notfillthrough attrition
STAFFING | e N 250,500 2 M M L X X
Reduction in Force - Eliminate Middle Level .
. . . Reduction of 2 teacher FTE
STAFFING Advisor position at Middle Schools 100,200 3 H H L X X
TOTAL X
5,790,409






